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Forres Area Business Association c.i.c.
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(The date format is required in full)



Please ensure the company name is consistent with the company name entered on the
accounts.

This template illustrates what the Regulator of Community Interest Companies considers to
be best practice for completing a simplified community interest company report. All such
reports must be delivered in accordance with section 34 of the Companies (Audit,
Investigations and Community Enterprise) Act 2004 and contain the information required by
Part 7 of the Community Interest Company Regulations 2005. For further guidance see
chapter 8 of the Regulator’s guidance notes and the alternate example provided for a more
complex company with more detailed notes.

(N.B. A Filing Fee of £15 is payable on this document. Please enclose a
cheque or postal order payable to Companies House)




PART 1 - GENERAL DESCRIPTION OF THE COMPANY’S ACTIVITIES AND IMPACT

In the space provided below, please insert a general account of the company’s activities in the
financial year to which the report relates, including a description of how they have benefited
the community.

A survey of local businesses in September and October 2021 asked for their feedback on the matters they
would like the Forres Area Business Association c.i.c. (FABA) to consider. The top two priorities were:

1 Building a network of businesses that work together and collaborate with other organisations in the
town to maximise opportunities for the FABA membership and the community.
2 Exploring how businesses in the area could work collectively to reduce their environmental impact and

create a culture of reduce, reuse, recycle in line with the principles of the circular economy.
This was re-enforced at the AGM in October 2022, with a clear preference for meetings that blended an
opportunity for discussion on a topic with time for general networking.

This formed the basis for four of our activities in the year 2022/23.

e Anevent was held in September 2022 that looked at “how to make positive “green” changes that have
a positive impact on their business and a short pay-back period”, with several expert speakers from lo-
cal organisations. This also included a whisky tasting hosted by an established whisky company at their
new venue in Forres.

e This event was sufficiently popular that we were asked to re-run the event for those from the local
business community who could not attend and for the benefit of the members of Visit Moray Speyside,
which is the local tourism business improvement group. This is a group with a diverse range of busi-
nesses linked to tourism all across Moray but with a significant element of accommodation provid-
ers. The social element of the evening, planned for January 2023 but postponed to March due to ad-
verse weather conditions, was sponsored by Visit Moray Speyside and hosted by the National Trust for
Scotland at Brodie Castle.

e A “Get Connected” event in April 2023 involved local industry specialists talking about connectivity,
why it’s important, what are the issues that people and businesses in the Forres area facing and most
importantly, what can be done to help businesses get online more effectively. Held in Forres Town Hall
the social element was financed by FABA.

e A “Meet your Minister” event with Richard Lochhead, the MSP for Moray, where business owners
could ask questions on matters of interest or concern. As he had recently been appointed the Minister
for Small Business, Trade and Innovation this was an excellent opportunity to discuss life at the sharp
end of business with someone who has the potential to make changes. Held in Café 1496 the social ele-
ment was financed by FABA. Members of the Lossiemouth Business Association were also invited to
this event to raise awareness of both organisations and encourage networking.

The first three events informed businesses about issues relevant to their costs and productivity and disclosed
the breadth of local expertise on diverse topics. The fourth provided businesses with a simple but effective way
of raising issues with a member of the Scottish Government. They all provided a good basis for discussion be-
tween attendees and wider networking.

One of the purposes of FABA is to provide a voice for businesses. The Scottish Government’s proposed Return
Deposit Scheme was a matter of significant concern; it did not seem well thought through, its scope was too
wide and the adverse impacts on small businesses were inadequately understood and unmitigated. FABA
briefed members on the scheme to raised awareness, and then wrote about our concerns to our MP, Douglas
Ross, MSP, Richard Lochhead, and local councillors. We had a meeting with Richard Lochhead on this subject in
February 2023 and then, at his request, provided feedback on some of the changes to the scheme being
proposed at the time. The subsequent withdrawal of the scheme by the Scottish Government was good news.

Fiver Fest again ran for a fortnight in September 2022. This promotion of local retail businesses who
participated in the Totally Locally Fiver Fest campaign encouraged footfall. Feedback was that businesses found




that a £5 offer was increasingly hard to devise. Forres businesses were not alone in this and in 2023 the
package has been reset to £10.

Before Christmas, rather than another Fiver fest, we ran a “window dressing” competition across the area to
encourage businesses to create a festive feel that we promoted through social media and the local press. This
not only raised the profile of the association with businesses and the public and the profile of winning
businesses through related publicity but encouraged people to visit retail outlets in various parts of the area.

Various organisations worked together to arrange an event where the community could come together in
Grant Park to celebrate the Queen’s Platinum Jubilee on 5 June 2022. FABA played its part, organising the
publicity for the event in the press and social media. Indeed FABA was active on social media and the press
throughout the year, posting our own news and sharing news from local businesses and other organisations,
increasing businesses reach and readership.

FABA also worked with other organisations including the Forres Area Community Trust and Forres Community
Council to initiate and seek views on the siting of a modern-day water fountain, i.e. a Top Up Tap, finally
installed by Scottish Water in July 2023. This will be both a service to the community and a positive
environmental step towards reducing plastic.

(If applicable, please just state “A social audit report covering these points is attached’).

(Please continue on separate continuation sheet if necessary.)




PART 2 - CONSULTATION WITH STAKEHOLDERS - Please indicate who the company’s
stakeholders are; how the stakeholders have been consulted and what action, if any, has the
company taken in response to feedback from its consultations?_If there has been no
consultation, this should be made clear.

Our key Stakeholders are local businesses that are members, local businesses based in or otherwise
interested in the Forres area that are not members and the wider community of the Forres area.

At the AGM on 27 October 2022 there was a discussion with members about the future direction and
work of FABA and how to encourage further engagement and membership. There had been good
take-up of the questionnaire put to local businesses in late 2021, of the Fiver Fest events and the
sustainability workshop but these, disappointingly, did not translate into membership. Various ideas
were put forward, and the general view was that events, to be held probably quarterly, that mixed
discussion / education of a topic and the ability to socialise and network are the most attractive.
Topics to be considered for the next quarters were:

e A re-run of the sustainability event, in conjunction with Visit Moray Speyside

¢ An event looking at connectivity, which is crucial to all businesses.

Both of these took place later in the year. Informal discussion with members and others also considered
possible activities and events.

No formal wider consultation took place in the year.

(If applicable, please just state “A social audit report covering these points is attached’).

PART 3 — DIRECTORS’ REMUNERATION - if you have provided full details in your accounts
you need not reproduce it here. Please clearly identify the information within the accounts
and confirm that, “There were no other transactions or arrangements in connection with the
remuneration of directors, or compensation for director’s loss of office, which require to be
disclosed” (See example with full notes). If no remuneration was received you must state that
‘no remuneration was received” below.

No remuneration was received




PART 4 - TRANSFERS OF ASSETS OTHER THAN FOR FULL CONSIDERATION — Please
insert full details of any transfers of assets other than for full consideration e.g. Donations to
outside bodies. If this does not apply you must state that “no transfer of assets other than for

full consideration has been made” below.

No transfer of assets other than for full consideration has been made.

(Please continue on separate continuation sheet if necessary.)




PART 5 — SIGNATORY (Please note this must be a live signature)

(DD/MM/YY)
The original report . Joanna Taylor 25/09/23
must be signed by a Signed Y Date
director or
secretary of the
company Please note that it is a legal requirement for the date format to be

provided in full throughout the CIC34 report.
Applications will be rejected if this is information is incorrect.

Office held (delete as appropriate) Director

You do not have to give any contact

information in the box opposite butif | joanna Taylor, Forres Area Business Association c.i.c.

you do, it will help the Registrar of
Companies to contact you if there is

a query on the form. The contact Forres Town Hall, Forres, Moray.  1V36 1PB

information that you give will be

visible to searchers of the public

record. Tel

DX Number DX Exchange

When you have completed and signed the form, please attach it to the accounts and send
both forms by post to the Registrar of Companies at:

For companies registered in England and Wales. Companies House, Crown Way, Cardiff, CF14 3UZ
DX 33050 Cardiff

For companies registered in Scotland: Companies House, 4™ Floor, Edinburgh Quay 2, 139
Fountainbridge, Edinburgh, EH3 9FF DX 235 Edinburgh or LP — 4 Edinburgh 2

For companies registered in Northern Ireland: Companies House, 2nd Floor, The Linenhall, 32-38
Linenhall Street, Belfast, BT2 8BG

(N.B. Please enclose a cheque for £15 payable to Companies House)



