& FORRES AREA
BUSINESS ASSOCIATION

Minutes of the Annual General Meeting of the Forres Area Business Association c.i.c.
(FABA) held in the Tolbooth on 27 October 2022

DRAFT

Attending:

Tom Hardie, Carrie Custodio, Graham Murdoch, Alan James, Claire Rhind, Joanna Taylor,
Bernardo Mantilla, Kathleen Robertson, Colin Buchan.

Apologies and Proxies

Gavin Ellis, Callum Ross, Alec Laing, Alex Williamson for FBA, Shaun Moat, Susan Longmuir

Agenda

Welcome

Report on the activities of FABA to Sep 2022
Consideration of the Accounts to 31.5.22

Ordinary Resolutions for the appointment of Directors
Discussion of the future of FABA

AOCB

Welcome

Joanna welcomed those who had joined the meeting, thanked them for coming and also
thanked those who has provided proxies. She confirmed the meeting was quorate.

Joanna started the meeting by recapping the aims of FABA as per slide 2 of the presentation
given (see appendix).

Report on the activities of FABA to Sep 2022
Claire presented to the meeting on the activities of FABA from the time it was created in
May 2021 to September 2022, as summarised in slides 3 and 4.

Consideration of the Accounts to 31.5.22

Joanna presented the key elements of the accounts, in slides 5 and 6. The full accounts were
made available to members in the notice of the AGM. She thanked Shaun Moat for his work
as Treasurer and the Long Partnership for their support.

Ordinary Resolutions for the appointment of Directors
It was agreed Joanna should act as Chair and use the proxies given to the Chair.

The following were each appointed unanimously as Directors, with the appointee abstaining
from their own vote:
Claire Rhind, Carrie Custodio, Graham Murdoch, Gavin Ellis, Joanna Taylor

Joanna noted that under the Articles the Directors had the power to appoint Directors (until
the following AGM). Bernardo Mantilla had expressed an interest in becoming a Director but
after the AGM notice was send out and therefore too late for this AGM. It was anticipated
that the Directors would appoint him under their powers.
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Discussion of the future of FABA

A useful discussion took place about the future of the association and how to encourage

further engagement and membership. There had been good take-up of the questionnaire

last year, of the Fiver Fest events and the sustainability workshop but these, disappointingly,

did not translate into membership. It was recognised that businesses want to see what

FABA can offer before joining but without more members and more engagement it is hard to

offer more. The Directors all have other businesses as well as FABA and it has been hard to

keep engaged at times.

Various ideas were put forward, and the general view was that events (quarterly?) that

mixed discussion / education of a topic and the ability to socialise and network are the most

attractive.

Topics to be considered for the next quarters are:

e Are-run of the sustainability event, in conjunction with Visit Moray Speyside

® An event looking at connectivity, which is crucial to all businesses — Tom Hardie to work
with Joanna

Everyone was asked to encourage others to join.

AOCB
None

Joanna Taylor
1 November 2022
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Appendix  Presentation used in the meeting

Forres Area Business Association c.i.c.

Agenda for Annual General Meeting:

. Welcome
2. Report on the activities of FABA to September
2022
. Consideration of the accounts to 31 May 2022
. Ordinary Resolutions for the appointment of
the following as Directors:

i. Claire Rhind FORRES AREA
BUSINESS ASSOCIATION

ii. Carrie Custodio
iii.Graham Murdoch
iv.Gavin Ellis

v. Joanna Taylor

. Discussion on the future of FABA
. AOCB

Forres Area Business Association c.i.c.

FABA was formed as a community interest company in 2021 to provide
benefit to the business community of the Forres area, that is businesses
and organisations in or interested in the Forres Academy catchment area,
and to the wider community of which they are a part.

It was agreed that FABA activities would include:

Being a collective Identifying and
Development and voice for supporting
operation of a businesses in development of
network for matters relevant to IwsiiEss
businesses and o FEIres £eE) opportunities in the

= _ . : Forres area,
organisations in with bodies including but not

limited to, those

Working in an
effective and
efficient manner,
using technology
as appropriate,
including
through formal

or interested such as local

in the Forres area authorities, associated with
(the Farres development tourism, culture
Acadamy agencies and and history, digital

partnership and
informal co-
operation with
cther

catchment area). development, and
environmental

matters.

trusts, and with the

public. organisations.
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What have we been doing?

Lots! For a small and young organisation we are proud of what we have done and what we
have helped others achieve.

Surveyed local businesses to ask them what they wanted from us. The top twa priarities were:

1 Building a network of husinesses that work together and collaborate with other organisations in
the town to maximise opportunities for the FABA membership and the community.

2 Exploring how businesses in the area could work collectively to reduce their environmental
impact and create a culture of reduce, reuse, recyele in line with the principles of the circular

economy.

A pre-Christmas
meeting for a limited
number of
businesses {COVID
restriction).
Useful contacts were
made; it was great
to get together.

Forres' first Fiver
Fest ran for a
fortnight in April
2022. This was
supported by
approximately 30
businesses through
participation in the
Totally

In May and June
FABA led on the
promaotion of the
Platinum Jubilee
events on behalf of
the Forres
Community Council
and Forres

A Picnic in the Park
event received not
ohly STV coverage
but coverage on the
main ITV news at
10pm an lune 5. All
this publicity was co-

Cammunity
Activities Association

Lacally Fiver Fest Gl lieieel () AR

campaign.

When new councillors were voted in, we were in touch with them on behalf of the Association.
We are working closely with other Forres organisations such as FACT on common interests.

In September, we held an event on
sustainability, in a direct response to what
members asked for.

All of the speakers were really informative local
subject experts.

There was also the opportunity for
businesses to network and a whisky tasting by
our hosts, ACEQ

We applied to Moray Council for a Town
Centre Capital Business Improvements Grant
on behalf of local businesses. They could have
applied to FABA to get an allocation of funds
for building improvements, as had been done
successfully in Nairn. However, our application
was declined by the Council.

FABA is always
looking for
opportunities for the
area. We are
exploring with
Scottish Water the
installation of a Top
Up Tap to reduce
plastic and provide
drinking free water .

We are also looking at the
Scotland Loves Local gift
card. Some businesses in the
area are already using it and
we are working with Scottish
Towns Partnership to find
out more and see if we
should be promoting it.

We have also been doing the less
glamorous but vital and time-
consuming stuff setting up and

running a business, but you don’t
need to read about that, just note it
is being done.
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Accounts from 15 May 2021 to 31 May 2022

Accounts were prepared with assistance
of The Long Partnership.
There is ho audit requirement.

Money from Forres Business Association
of £8,782 transferred to FABA, as agreed

by FBA members, accounts for almost all
the reserves Prepared on basis that corporation tax is
not payable on FABA's income.

Directors and our
Treasurer give their time
on a voluntary basis
Compensation .
from banks was Costs will rise going As a CIC there is an’asset lock
£350 forward, for e.g. on the company’s assets
insurance premium and
admin expenses

Accounts from 15 May 2021 to 31 May 2022

Income £893
Costs £536
Surplus £357

Reserves £9,489
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Ordinary Resolutions for the appointment of the following as
Directors:

Clairs Rhind At the first AGM all Directors are
alre in required to stand down and be
Carrie Custodio re-elected by the Members

Graham Murdoch

Gavin Ellis

ALELWGEREW Other Directors may be
appointed during the year by the
Directors

Future of FABA — a discussion

The creation of FABA was a
response to a need in the Forres
area during COVID.

We need to increase
membership to thrive

survey and activities have not get engagement?
translated into membership
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