
Minutes of the Annual General Meeting of the Forres Area Business Association c.i.c.
(FABA) held in the Tolbooth on 27 October 2022

DRAFT

Attending:
Tom Hardie, Carrie Custodio, Graham Murdoch, Alan James, Claire Rhind, Joanna Taylor,
Bernardo Mantilla, Kathleen Robertson, Colin Buchan.
Apologies and Proxies
Gavin Ellis, Callum Ross, Alec Laing, Alex Williamson for FBA, Shaun Moat, Susan Longmuir

Agenda
Welcome
Report on the activities of FABA to Sep 2022
Consideration of the Accounts to 31.5.22
Ordinary Resolutions for the appointment of Directors
Discussion of the future of FABA
AOCB

Welcome
Joanna welcomed those who had joined the meeting, thanked them for coming and also
thanked those who has provided proxies. She confirmed the meeting was quorate.
Joanna started the meeting by recapping the aims of FABA as per slide 2 of the presentation
given (see appendix).

Report on the activities of FABA to Sep 2022
Claire presented to the meeting on the activities of FABA from the time it was created in
May 2021 to September 2022, as summarised in slides 3 and 4.

Consideration of the Accounts to 31.5.22
Joanna presented the key elements of the accounts, in slides 5 and 6. The full accounts were
made available to members in the notice of the AGM. She thanked Shaun Moat for his work
as Treasurer and the Long Partnership for their support.

Ordinary Resolutions for the appointment of Directors
It was agreed Joanna should act as Chair and use the proxies given to the Chair.

The following were each appointed unanimously as Directors, with the appointee abstaining
from their own vote:
Claire Rhind, Carrie Custodio, Graham Murdoch, Gavin Ellis, Joanna Taylor

Joanna noted that under the Articles the Directors had the power to appoint Directors (until
the following AGM). Bernardo Mantilla had expressed an interest in becoming a Director but
after the AGM notice was send out and therefore too late for this AGM. It was anticipated
that the Directors would appoint him under their powers.
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Discussion of the future of FABA
A useful discussion took place about the future of the association and how to encourage
further engagement and membership. There had been good take-up of the questionnaire
last year, of the Fiver Fest events and the sustainability workshop but these, disappointingly,
did not translate into membership. It was recognised that businesses want to see what
FABA can offer before joining but without more members and more engagement it is hard to
offer more. The Directors all have other businesses as well as FABA and it has been hard to
keep engaged at times.
Various ideas were put forward, and the general view was that events (quarterly?) that
mixed discussion / education of a topic and the ability to socialise and network are the most
attractive.
Topics to be considered for the next quarters are:
● A re-run of the sustainability event, in conjunction with Visit Moray Speyside
● An event looking at connectivity, which is crucial to all businesses – Tom Hardie to work

with Joanna
Everyone was asked to encourage others to join.

AOCB
None

Joanna Taylor
1 November 2022
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Appendix Presentation used in the meeting
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