CIC 34

Community Interest Company Report

Please complete
in typescript, or
in bold black
capitals.

For official use
(Please leave blank)

Company Name in
full

Company Number

Year Ending

FORRES AREA BUSINESS ASSOCIATION C.I.C.

SC698853

(31/05/2022)

(The date format is required in full)



Please ensure the company name is consistent with the company name entered on the
accounts.

This template illustrates what the Regulator of Community Interest Companies considers to
be best practice for completing a simplified community interest company report. All such
reports must be delivered in accordance with section 34 of the Companies (Audit,
Investigations and Community Enterprise) Act 2004 and contain the information required by
Part 7 of the Community Interest Company Regulations 2005. For further guidance see
chapter 8 of the Regulator’s guidance notes and the alternate example provided for a more
complex company with more detailed notes.

(N.B. A Filing Fee of £15 is payable on this document. Please enclose a
cheque or postal order payable to Companies House)




PART 1 - GENERAL DESCRIPTION OF THE COMPANY’S ACTIVITIES AND IMPACT

In the space provided below, please insert a general account of the company’s activities in the
financial year to which the report relates, including a description of how they have benefited
the community.

A survey was of local businesses in September and October 2021 asking for their feedback on the matters they
would like the Forres Area Business Association c.i.c. (FABA) to consider. The top two priorities were:

1 Building a network of businesses that work together and collaborate with other organisations in the
town to maximise opportunities for the FABA membership and the community.
2 Exploring how businesses in the area could work collectively to reduce their environmental impact and

create a culture of reduce, reuse, recycle in line with the principles of the circular economy.

So we had a pre-Christmas meeting for a limited number of businesses (COVID made restrictions necessary).
Useful contacts were made; it was great to see someone actually showing their product to another business as
we talked. The breadth and variety of businesses the people represented was amazing, even in a small
gathering. It really showed the potential for a powerful network.

Forres’ first Fiver Fest ran for a fortnight in April 2022. This promotion of local retail businesses and their
suppliers was supported by approximately 30 businesses through participation in the Totally Locally Fiver Fest
campaign. We received great feedback from all of the businesses taking part with a number of businesses
collaborating to help promote each other.

Most recently, as an excellent example of Forres organisations working together FABA led on the promotion of
the Platinum Jubilee events, including the “Toun Mercat “, on behalf of the Forres Community Council and
Forres Community Activities Association, in the press and social media. We also encouraged shops, through
direct communication, to create “royal” themed displays. This initiative was well supported and picked up by
the local press as a positive for the town.

Estimates of footfall at the Toun Mercat vary but thousands of people thronged the High Street. The Picnic in
the Park event received not only STV coverage but coverage on the main ITV news at 10pm on June 5. All this
publicity was co-ordinated by FABA.

Our social media, on Facebook and Instagram, have been highlighting many of the good news stories coming
out of businesses in the area and FABA had 647 followers on Facebook as at 2/6/22. We are actively
encouraging businesses to tag FABA in their own social media posts so that we are notified and it makes it
easier for us to share their news.

We have been in touch with our new Councillors (elected May 2022) and look forward to building good
relationships with them as we all work to benefit the community.

We made an application to Moray Council for funding from the Town Centre Capital Business Improvements
Grants scheme. We had hoped to secure a grant on behalf of members who would be able to apply to FABA to
get an allocation of funds for building improvements. However, our application was declined by the Council.
This would have been similar to a scheme that worked successfully in Nairn and we were disappointed to have
our application declined as we felt that FABA would have been able to market the grant more easily and widely
than the Council.

Other events are in the planning to give business owners an opportunity for networking, building the
opportunities for businesses in the area, including a workshop in September 2022 to see how businesses can
improve sustainability and their bottom line with case studies and speakers from a number of local businesses.




(If applicable, please just state “A social audit report covering these points is attached”).

(Please continue on separate continuation sheet if necessary.)

PART 2 - CONSULTATION WITH STAKEHOLDERS - Please indicate who the company’s
stakeholders are; how the stakeholders have been consulted and what action, if any, has the
company taken in response to feedback from its consultations?_If there has been no
consultation, this should be made clear.

The key stakeholders for the company are our members and, more generally, the businesses of the Forres area.
In September and October 2021 we surveyed local businesses to ask them what they wanted from the
company. Promoted through a press release, social media, flyer, word of mouth and email 40 businesses
replied to the survey, from a range of sectors. The top two priorities were:

1 Building a network of businesses that work together and collaborate with other organisations in the
town to maximise opportunities for the FABA membership and the community.
2 Exploring how businesses in the area could work collectively to reduce their environmental impact and

create a culture of reduce, reuse, recycle in line with the principles of the circular economy.

This feedback both informed our activities during the period, as reported above, and is core to our planning for
future activities.

(If applicable, please just state “A social audit report covering these points is attached’).

PART 3 — DIRECTORS’ REMUNERATION - if you have provided full details in your accounts
you need not reproduce it here. Please clearly identify the information within the accounts
and confirm that, “There were no other transactions or arrangements in connection with the
remuneration of directors, or compensation for director’s loss of office, which require to be
disclosed” (See example with full notes). If no remuneration was received you must state that
‘no remuneration was received” below.

No remuneration was received.

PART 4 - TRANSFERS OF ASSETS OTHER THAN FOR FULL CONSIDERATION — Please
insert full details of any transfers of assets other than for full consideration e.g. Donations to
outside bodies. If this does not apply you must state that “no transfer of assets other than for
full consideration has been made” below.

No transfer of assets other than for full consideration has been made.

(Please continue on separate continuation sheet if necessary.)




PART 5 — SIGNATORY (Please note this must be a live signature)

(DD/MM/YY)
The original report
must be signedbya  Signed Date
director or
secretary of the
company Please note that it is a legal requirement for the date format to be

provided in full throughout the CIC34 report.

Applications will be rejected if this is information is incorrect.

You do not have to give any contact
information in the box opposite but if
you do, it will help the Registrar of
Companies to contact you if there is
a query on the form. The contact
information that you give will be
visible to searchers of the public
record.

Office held (delete as appropriate) Director/Seeretary

Joanna Taylor, Forres Area Business Association c.i.c.,

Forres Town Hall, Forres, Moray. IV36 1PB

Tel

DX Number DX Exchange

When you have completed and signed the form, please attach it to the accounts and send
both forms by post to the Registrar of Companies at:

For companies registered in England and Wales. Companies House, Crown Way, Cardiff, CF14 3UZ

DX 33050 Cardiff

For companies registered in Scotland: Companies House, 4™ Floor, Edinburgh Quay 2, 139
Fountainbridge, Edinburgh, EH3 9FF DX 235 Edinburgh or LP — 4 Edinburgh 2

For companies registered in Northern Ireland: Companies House, 2nd Floor, The Linenhall, 32-38

Linenhall Street, Belfast, BT2 8BG

(N.B. Please enclose a cheque for £15 payable to Companies House)




