CIC 34

Community Interest Company Report

Please
complete in
typescript, or
in bold black
capitals.

For official use
(Please leave blank)

Company Name in
full

Company Number

Year Ending

Forres Area Business Association c.i.c.

SC698853

31/05/2024

(The date format is required in full)



Please ensure the company name is consistent with the company name entered on the
accounts.

This template illustrates what the Regulator of Community Interest Companies considers to
be best practice for completing a simplified community interest company report. All such
reports must be delivered in accordance with section 34 of the Companies (Audit,
Investigations and Community Enterprise) Act 2004 and contain the information required by
Part 7 of the Community Interest Company Regulations 2005. For further guidance see
chapter 8 of the Regulator’s guidance notes and the alternate example provided for a more
complex company with more detailed notes.

(N.B. A Filing Fee of £15 is payable on this document. Please enclose a
cheque or postal order payable to Companies House)




PART 1 - GENERAL DESCRIPTION OF THE COMPANY’S ACTIVITIES AND IMPACT

In the space provided below, please insert a general account of the company’s activities in the
financial year to which the report relates, including a description of how they have benefited
the community.

Looking at the year to 30 May 2024 FABA has engaged with the business and wider community in a number of
ways.

Our first business breakfast on 31 August 2023 provided a networking opportunity as well as feedback from
FABA directors about what they have been doing on FABA’ behalf and about upcoming events. This was open
to both members and non-members as FABA is open to all businesses operating in the Forres area

On 28 September 2023 we screened a documentary: “Climate Change and The Moray Firth’ in Forres Town
Hall. This documentary investigates how the communities around the Moray Firth will be impacted by climate
change, with a focus on mitigation and adaptation efforts locally. The Moray Firth Coastal Partnership have
created the film with the support of their funders, Marine Scotland, The Highland Council, Aberdeenshire
Council, The Port of Cromarty Firth. The film features local business and member AES Solar.

As well as telling us more about the challenges we face this event helped raise awareness of FABA within the
wider community as the attendees were both business and non-business people.

Having actively promoted Fiver Fest initiatives previously FABA moved to the “Magic Tenner” in October 2023.
The promotion was successful with offers by over 20 businesses, and we had feedback that businesses found it
easier to put together an offer for £10 than £5.

January 2024 saw a very successful Burn’s Breakfast at the Forres Coffee House, with good networking and
encouraging a number of people to join as new members.

In March 2024 we held a Birthday Business Panel Discussion, asking four people from businesses that were
celebrating anniversaries of significance to share their thoughts on business challenges. There was lively
discussion and sharing of knowledge about running businesses.

We ran a Social Media Workshop on 1 May 2024 with Inverness-based social media guru Rene Louper of
Tuminds in the Ramnee Hotel. This was well attended, with insightful comments from Rene on local businesses
and the local business environment as well as practical advise on how to use social media to your business’
advantage. This led onto an interesting Q and A session.

A session on Business Utilities was also discussed, following on from the 2023 AGM, and plans put in place for a
meeting but it failed to gain traction and was cancelled.

In September 2023 FABA raised concerns with Moray Council and Scottish Gas Network about the disruption to
businesses from what seemed to be a number of disjointed and lengthy road works that were causing major
traffic issues. Our concerns were listened to and at a meeting we were assured that the work had been
carefully planned and was necessary to modernise the town’s gas supplies. We advised members how they
could make a claim for business disruption. (More recent infrastructure work by Openreach have been on a
more rolling basis and less disruptive.)

FABA also engaged on behalf of the business community and working with other organisations and groups, in a
number of initiatives relating to the area, as follows:

e Forres Connected — Culture and Heritage: this is a multi-organisational group that obtained 6 months
funding to September 2024. It has developed a brochure for the town that focusses on promoting
cultural venues and events and has plans for an on-going volunteer-led information service for visitors
and locals.

e Moray Town Centre Development group: funded until November 2024 this is led by the Moray
Chamber of Commerce and focusses on bring vacant properties in various Moray towns, including




Forres, back into use. This included matching them to potential new businesses. Rating advice was also
available and at least one local business obtained a significant rate rebate.

e Forres Conservation and Heritage Scheme: a Moray Council led group that is looking at plans for
funding for a heritage quarter and the re-opening of the Falconer Museum, which would encourage

footfall in the town.

A survey of members was developed before the year end but, as there had been a number of other surveys of
businesses in the same period, it was decided to delay the survey and it took place just after the year end.

(If applicable, please just state “A social audit report covering these points is attached”).

(Please continue on separate continuation sheet if necessary.)



PART 2 - CONSULTATION WITH STAKEHOLDERS - Please indicate who the company’s
stakeholders are; how the stakeholders have been consulted and what action, if any, has the company
taken in response to feedback from its consultations?_If there has been no consultation, this should be
made clear.

Our key Stakeholders are:

1. local businesses that are members,

2. local businesses based in or otherwise interested in the Forres area that are not members,
3. and the wider community of the Forres area.

At the AGM on 26 October 2023 there was a discussion with members about the future direction and work of
FABA and how to encourage further engagement and membership. The feedback from attendees was positive.
Members were encouraged to talk to other businesses and encourage them to join; membership should not be
left just to the Directors to promote.

In terms of activities there continued to be a desire for opportunities to network. Members also discussed
having experts we could bring in for specific topics such as the Social Media Workshop and Utility Session
referred to above.

A formal consultation of members, via a questionnaire, took place just after the year-end, in June 2024. It was
also open to non-members and advertised via social media. We had planned to do this earlier in the calendar
year but there were a number of consultations out from the Council and other bodies, and we were concerned
that there would be “consultation-fatigue” so we delayed ours by a few weeks.

(If applicable, please just state “A social audit report covering these points is attached”).

PART 3 — DIRECTORS’ REMUNERATION - if you have provided full details in your accounts
you need not reproduce it here. Please clearly identify the information within the accounts
and confirm that, “There were no other transactions or arrangements in connection with the
remuneration of directors, or compensation for director’s loss of office, which require to be
disclosed” (See example with full notes). If no remuneration was received you must state that
‘no remuneration was received” below.

No remuneration was received




PART 4 - TRANSFERS OF ASSETS OTHER THAN FOR FULL CONSIDERATION — Please
insert full details of any transfers of assets other than for full consideration e.g. Donations to
outside bodies. If this does not apply you must state that “no transfer of assets other than for

full consideration has been made” below.

No transfer of assets other than for full consideration has been made.

(Please continue on separate continuation sheet if necessary.)



PART 5 — SIGNATORY (Please note this must be a live signature)

The original report .
must be signed by a Signed
director or

secretary of the

(DD/MM/YY)

Date | 29/10/2024

company Please note that it is a legal requirement for the date format to be
provided in full throughout the CIC34 report.

Applications will be rejected if this is information is incorrect.

You do not have to give any contact
information in the box opposite but if
you do, it will help the Registrar of
Companies to contact you if there is
a query on the form. The contact
information that you give will be
visible to searchers of the public
record.

Office held (delete as appropriate) Director

Joanna Taylor, Forres Area Business Association c.i.c.

Forres Town Hall, Forres, Moray.  1V36 1PB

Tel

DX Number DX Exchange

When you have completed and signed the form, please attach it to the accounts and send
both forms by post to the Registrar of Companies at:

For companies registered in England and Wales. Companies House, Crown Way, Cardiff, CF14 3UZ

DX 33050 Cardiff

For companies registered in Scotland: Companies House, 4™ Floor, Edinburgh Quay 2, 139
Fountainbridge, Edinburgh, EH3 9FF DX 235 Edinburgh or LP — 4 Edinburgh 2

For companies registered in Northern Ireland: Companies House, 2nd Floor, The Linenhall, 32-38

Linenhall Street, Belfast, BT2 8BG

(N.B. Please enclose a cheque for £15 payable to Companies House)




