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DRAFT 

 
Attending: Members 
Amanda Cameron, Tina Coffey, Carrie Custodio, Phil Mills, Tom Hardie,  Graham Murdoch, 
Claire Rhind, Joanna Taylor, Gavin Ellis, Lorna Creswell,  Anna Henderson, John Mitchell, 
Jenny Stewart 
 
Non-Members – None  
 
Proxies to Chair 
Susan Longmuir, Jenifer Walker, Phil Mills, Kresanna Aigner, Laura Hanson 
 
Agenda 
Welcome 
Report on the activities of FABA to Sep 2024 
Consideration of the Accounts to 31.5.24 
Ordinary Resolutions for the appointment of Directors 
Discussion of the future of FABA 
AOCB 
 
Welcome 
Joanna welcomed those who had joined the meeting, thanked them for coming and also 
thanked those who had provided proxies. She confirmed the meeting was quorate.  
 
It was agreed Joanna should act as Chair of the meeting. This meant she also had use the 
proxies given to the Chair. 
 
Joanna advised the meeting that all the papers had been made available to members 
already and that she would not be making a formal powerpoint presentation to the 
meeting, but hard copies of slides that  were the basis of what she would  be referring to 
were available, and are appended to this minute. 
 
Minutes of the AGM 2023 
These had been circulated. One correction was put forward, Susan Longmuir should be 
added to the attendee list. 
 
Report on the activities of FABA to Sep 2024 
Joanna presented to the meeting on the activities of FABA from the last AGM to September 
2024, as summarised below and in the CIC report.  
 
FABA has held a number of events since September last year.  
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• Fiver Fest had changed to The Magic Tenner, which ran successfully in 2023 and which is 
due to be repeated early in 2025 

• A Business Birthday event had explored the challenges  and triumphs facing businesses 
of different ages. 

• A Social Media workshop with Rene Looper of Tuminds had been very interesting if less 
well attended than had been hoped. 

• There have been 2 business breakfasts, one for “Burns’ Night” 
 
Joanna spoke about FABA working behind the scenes on the Forres Conservation and 
Heritage Project, the Towns Centre Development Group, Forres Connected etc.   There had 
been a meeting with SGN and Moray Council to discuss traffic disruptions around the gas 
works. Joanna remarked the recent road closures have also been disruptive but hopefully 
the work will benefit the future.  
 
 
Consideration of the Accounts to 31.5.24 
Joanna noted that the accounts had been circulated to members and recognised the 
support of the Long Partnership. 
FABA had made a loss this year, largely attributable to an event that had not brought in the 
revenue expected. FABA has reserves so can afford to take this hit but it is not the intention 
to make such losses on events. The Board proposes that, going forward, such events are 
charged for, with higher chargers for non-members. In the 2024 survey members supported 
this approach. 
There were no questions from the members. 
 
Ordinary Resolutions for the appointment of Directors 
Under the articles one third of the Directors are required to stand down by rotation, and are 
eligible for re-election. The following were elected unanimously, with the appointees 
abstaining from their own votes: 
Carrie Custodio, Joanna Taylor  
 
Discussion of the future of FABA 
Claire presented some of the plans for 2025. The plan for an event each month. Some might 
be purely social but others will have some form of activity or talk.  A Burns Breakfast will 
take place in January, and there are plans for a summer event with Naturally Useful, a 
dedicated tour of the Benromach Distillery and a tour and presentation of AJ Engineering, 
one the Forres’ more successful and growing businesses.  
 
Joanna referred to the 2024 survey and confirmed the members had identified the priorities 
as:  

1. Developing and running a network of businesses that work together and 
collaborate with other organisations in the town to maximise opportunities for 
the FABA membership and the community. 
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2. And then equally: 

 
a.  Continue to explore how businesses in the area could work collectively to 

reduce their environmental impact and create a culture of reduce, reuse, 
recycle in line with the principles of the circular economy. 

b. Working to represent local business interest in Moray Council’s plans for a 
Forres Heritage and Culture Scheme, Moray Town Centres Development and 
a new senior school site in Forres.  

c. Exploring the skills gap and employability concerns in the Forres area and 
identify potential solutions with other organisations such as schools and 
colleges. 

 
The Board is considering how to address point c above.  Carrie has proposed an event 
focussed on younger people and encouraging them to network and talk in a business 
environment.  Carrie and Joanna had presented to the GSA students and hopes to meet 
them again in early 2025. 
This lead to a general discussion about the GSA and potential of working with their students.  
 
AOCB 
None 
 
The meeting was then closed and followed by networking.  
 
 
Joanna Taylor 
29 November 2024 
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Appendix       Handout available at the meeting 
 

 
 
 

 
 

 
 

Forres Area Business Association c.i.c.

Agenda for Annual General Meeting:

1. Welcome
2. Minutes of AGM 2023
3. Report on the activities of FABA to September 

2024
4. Consideration of the accounts to 31 May 2024 
5. Ordinary Resolutions for the appointment of 

the following as Directors:
i. Joanna Taylor

ii. Carrie Custodio
6. Discussion on the future of FABA
7. AOCB

.

Forres Area Business Association c.i.c.
FABA was formed as a community interest company in 2021 to provide benefit to the 
business community of the Forres area, that is businesses and organisations in or 
interested in the Forres Academy catchment area, and to the wider community of which 
they are a part. 
It was agreed that FABA activities would include:

Development and 
operation of a 

network for 
businesses and 
organisations in 

or interested
in the Forres area 

(the Forres 
Academy 

catchment area).

Being a collective 
voice for 

businesses in 
matters relevant to 

the Forres area 
with bodies
such as local 
authorities, 

development 
agencies and 

trusts, and with the 
public.

Identifying and 
supporting 

development of 
business 

opportunities in the 
Forres area,

including but not 
limited to, those 
associated with 
tourism, culture 

and history, digital
development, and 

environmental 
matters.

Working in an 
effective and 

efficient manner, 
using technology 
as appropriate, 

including
through formal 
partnership and 

informal co-
operation with 

other 
organisations.

THANK YOU

What have we been doing?
Lots! For a small, volunteer-led organisation we are proud of what we have done and what 
we have helped others achieve.

we surveyed local businesses to ask them what they wanted from us.
Promoted through a press release, social media, flyer, word of mouth and email 40 businesses
replied to the survey, from a range of sectors. The top two priorities were:
1 Building a network of businesses that work together and collaborate with otas we talked.

The top two priorities  from our survey in 2021were:
1 Building a network of businesses that work together and collaborate with other organisations in 
the town to maximise opportunities for the FABA membership and the community.
2 Exploring how businesses in the area could work collectively to reduce their environmental 
impact and create a culture of reduce, reuse, recycle in line with the principles of the circular 
economy.

On 28 Sept 2023 we 
showed a 
documentary: 
“Climate Change and 
The Moray Firth’-  
This investigates 
how climate change 
will impact the 
communities around 
the Moray Firth

Forres’ Fiver Fest 
developed into a 

Magic Tenner, which 
ran for a fortnight in 
Sept 2023. This was 
supported by over 

20 businesses

In March 2024 we 
held a Birthday 
Business Discussion, 
asking 4 people from 
businesses that were 
celebrating notable 
anniversaries 
to share their 
thoughts on 
business challenges. 

On 1 May 2024 we 
held a  Social Media 

Workshop with 
Inverness-based 

social media guru 
Rene Louper of 

Tuminds
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We aim to work closely with other organisations such as FACT  on common interests. 
We also  do the vital and time-consuming stuff  linked to running a company.

In September 2023 FABA raised concerns with 
Moray Council and Scottish Gas Network 

about the disruption to businesses from what 
seemed to be a number of disjointed and 

lengthy road works.  

Our first business breakfast on 31 August 2023 
provided a networking opportunity as well as 

feedback from FABA directors about what 
they have been doing on FABA’ behalf.  This 

was open to both members and non-
members as FABA is open to all businesses 

operating in the Forres area.

Our second business breakfast, in January 
2024, was a celebration of Robert Burns, 
complete with haggis, and a well-attended 
networking event that brought in new 
members. 

FABA also engaged, on behalf of businesses. 
in a number of initiatives relating to the 
area, as follows:
• Forres Connected – Culture and Heritage:
• Moray Town Centre Development group:.
• Forres Conservation and Heritage 

Scheme:
.  

Accounts for year to 31 May 2024

We need to grow 
membership  further  
and possibly  charge 
for some events to 

cover our costs.

FABA had a larger loss in 2024 (£763)  than in 2023 
(2023 £159).  This can be li9nked to a lower than 

anticipated attendance at a  social media workshop
Costs have  risen to £  xxxx (2023 £1194)  due to  

insurance, and event costs 

Accounts were prepared  with assistance of  
The  Long Partnership. 

There is no audit requirement.
Prepared on basis that corporation tax is not 

payable on FABA’s income.

Directors give their time on 
a voluntary  basis.

We have paid for some 
administrative support  

since Spring 2024.

As a CIC there is an asset lock on 
the  company’s assets 

Accounts for year to 31 May 2024

Reserves  as at 31.3.24  £8,567

2024 2023

Income 1520 975

Costs 2396 1194

Other 113 60

(Deficit)/ Surplus (763) (159)
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Ordinary Resolutions for the appointment of the following as 
Directors:

Standing for re-election
• Joanna Taylor
• Carrie Custodio
Standing for election
xxxx

One third of Directors are 
required to stand down by 

rotation and be re-elected by the 
Members

Directors appointed during the 
year by the Directors are required 
to stand down by rotation and be 

re-elected by the Members

Future of FABA,  AOB

We need to increase 
membership to thrive

Spread the word, please.

Good response rates to 
meetings and campaigns 
but our conversion rate 

to members is low

We consulted with the 
community we serve

 the results confirmed we 
should continue to do 

more of the same

It has been a busy year, and 
we thank your for support.

We would like a Treasurer, as 
our costs now include 

payment for finance support. 
We would also like more 

Directors.
Any Volunteers?

We are here to support the businesses of the area.

Are there other matters you wish to raise?

THANK YOU


