CIC 34

Community Interest Company Report

Please
complete in
typescript, or
in bold black
capitals.

Company Name in
full

Company Number

Year Ending

FORRES AREA BUSINESS ASSOCIATION C.I.C.

SC698853

31st May 2025

(The date format is required in full and should match
the date of the accounts e.g. 315 March 2020)



Please ensure the company name is consistent with the company name entered on the
accounts.

This template illustrates what the Regulator of Community Interest Companies considers to be best
practice for completing a simplified community interest company report. All such reports must be
delivered in accordance with section 34 of the Companies (Audit, Investigations and Community
Enterprise) Act 2004 and contain the information required by Part 7 of the Community Interest
Company Regulations 2005.

(N.B. A Filing Fee of £15 is payable on this document. Please enclose a cheque or postal order
payable to Companies House)




PART 1 - GENERAL DESCRIPTION OF THE COMPANY’S ACTIVITIES AND IMPACT

In the space provided below, please insert a general account of the company’s activities in the
financial year to which the report relates, including a description of how they have benefited
the community.

FABA has operated on the same basis as in 2023/34; with a Board of 5 volunteer Directors and a contactor to
assist the Board in the administration of billing.

Activities include:

e Adiscussion of the survey of members and non-members in June 2024 at the AGM on 28 November
2024. This meeting included a general discussion about FABA and Forres as well as the formal business.

e An active social media campaign of our own content and the sharing of posts from local businesses and
organisations.

e A presentation to and stall at the Glasgow School of Art 2024 student showcase, discussing what FABA
does both the students and other organisations attending the showcase. This was followed by a specific
meeting with a tutor and a group of students, giving them an overview of the business environment
in the area, which informed some of the projects they undertook subsequently.

e Magic Tenner in February 25 — this was less successful than in previous years as it seems busi-
nesses are not currently keen on this format of promotion. Those who did provide offers were sat-
isfied with the outcome. It was pleasing that a newly-founded business had heard about the cam-
paign and chose to take part.

e Hosting a well- attended meeting to facilitate discussion by tourism and other businesses in the
Forres area of the re-ballot of the Business Improvement District funds for Visit Moray Speyside,
the local Destination Marketing Organisation on 21 February 25. FABA took no position on this bal-
lot; but there were strong feelings both for and against the BID. The BID subsequently failed.

e Networking opportunities, including another successful Burns Breakfast in January and a sold-out
event at Benromach. Guests were treated to a tour and a talk on the business and, of course, a
whisky tasting. Benromach kindly offered this event for free, so no costs were incurred. An “weav-
ing connections” eventin June had to be cancelled due to low numbers. These events help build
bridges between businesses and help support sole traders and others.

e Being a “Voice for Businesses” included representation at:

o Forres Connected, an informal group, promoting crosswording between cultural and heritage

organisations

o Forres Area Tourism Network, including providing a Chair for this group.

¢ Moray Towns /Vacant properties group (led by Moray Chamber of Commerce)

e Finderne Footpaths group, (led by Finderne Development Trust)

e Falconer Museum - discussions about how to reopen the museum

o Forres Conservation and Heritage Scheme (led by Moray Council)

e Forres Community Council
This representation helps raise the profile of Forres businesses and their importance to the wider
community.

(If applicable, please just state “A social audit report covering these points is attached’).

(Please continue on separate continuation sheet if necessary.)




PART 2 - CONSULTATION WITH STAKEHOLDERS - A “stakeholder” is any person or
organisation affected by the company’s activities. Please indicate who the company’s
stakeholders are; how the stakeholders have been consulted and what action has the
company taken in response to feedback from its consultations._If there has been no
consultation you must state ‘There has been no stakeholder consultation held’.

Our key Stakeholders are:

1. local businesses that are members,

2. local businesses based in or otherwise interested in the Forres area that are not members,
3. and the wider community of the Forres area.

A formal consultation of our members, via a questionnaire, took place in June 2024.
The consultation was also open to non-members and advertised via social media. The results of the
guestionnaire were presented and discussed at the AGM and have informed our activities since.

Outcome of the survey of members
The level of response from members was encouraging. The survey was also encouraging in terms of the way
we run events, as 85% said “keep them as now.”

We asked businesses to rank their top 3 from a choice of 5 possible priorities, as well as add their own through
an open question.

85% said that networking was a priority, and our main focus is on events to enable this.

The next 3 points had equal weighting and so the Board is looking at how to develop these as part of the
programme.
1. Continue to explore how businesses in the area could work collectively to reduce their environmental
impact and create a culture of reduce, reuse, recycle in line with the principles of the circular economy.
2. Working to represent local business interest in Moray Council’s plans for a Forres Heritage and Culture
Scheme, Moray Town Centres Development and a new senior school site in Forres.
3. Exploring the skills gap and employability concerns in the Forres area and identify potential solutions
with other organisations such as schools and colleges.

At the AGM on 28th November 2024 there was a discussion with members about the work of FABA and how to
encourage further engagement and membership. The feedback from attendees was positive. Members were
encouraged to talk to other businesses and encourage them to join; membership should not be left just to the
Directors to promote.

(If applicable, please just state “A social audit report covering these points is attached’).




PART 3 - DIRECTORS’ REMUNERATION - Please indicate below any remuneration the
directors have received. Alternatively if you have provided full details in your accounts then
you do not need to disclose it here but you must explain in the space below where they are
found within the accounts. If no remuneration was received you must state that “no
remuneration was received by the directors” below.

No remuneration was received

PART 4 — TRANSFERS OF ASSETS OTHER THAN FOR FULL CONSIDERATION - Please
insert full details of any transfers of assets other than for full consideration to an asset locked
body or for the benefit of the community. This must include the amount, or contain a fair
estimate of the value, of such transfer. If this does not apply you must state that “no transfer
of assets other than for full consideration has been made” below.

No transfer of assets other than for full consideration has been made.

(Please continue on separate continuation sheet if necessary.)




PART 5 — SIGNATORY (Please note this must be a live signature)

The original report .
must be signedbya  Signed Date

director of the

company
Please note that it is a legal requirement for the date format to be
provided in full throughout the CIC34 report.

Applications will be rejected if this information is incorrect.

You do not have to give any contact
information in the box opposite but if

you do, it will help the Registrar of

Companies to contact you if there is
a query on the form. The contact

information that you give will be

visible to searchers of the public Email Tel:

record. DX Number DX Exchange

When you have completed and signed the form, please attach it to the accounts and send
both documents by post to the Registrar of Companies at:

For companies registered in England, Scotland, Wales and Northern Ireland:
Companies House, Crown Way, Cardiff, CF14 3UZ
DX 33050 Cardiff

Please ensure the company name is consistent with the company name entered on the
accounts. (N.B. Please enclose a cheque for £15 payable to Companies House).



